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INTRODUCTION

Introduction

« Covid-19 has halted the majority of construction activity. A restart of construction
activities on sites will commence hopefully at the beginning of April.

 The pause in construction from January to April, decreased productivity & extended
programmes will have an impact on housing completions each month.

* Lockdown is having an impact on output in all sectors of construction activity.

* Social distancing measures that must to be in place have an impact on site
productivity and delivery programmes — this will have impact on site overheads.

* Reduced completions will create further difficulties in the housing market and

increase the housing supply deficit. Increased Covid saving will have improved
affordability of purchase

« Measure to start additional sites from pool of projects with planning granted must
be considered
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HOUSING COMMENCEMENTS

Reduction of housing commencements in 2020 due to the March/April
lockdown — this will have knock on impact on 2021/22 completions

Rolling Average of Monthly Housing Commencements (Source: CSO)
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OUTPUT REDUCTION

Lockdown and reduced site productivity lowered expected supply in
2020. Completions accelerated in Q4. Similar picture for 2021.

Home Completions to g4 2020. Source Housing Agency
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OUTPUT REDUCTION

Reduced starts in ‘20 would have had an impact on ‘21 supply
without additional impact of Level 5 lockdown to April ‘21.

Impact of Covid-19 on Housing Completions
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OUTPUT REDUCTION

Overall impact is a estimate of output of c.16-18k units in '21
without any acceleration of activity on sites post lockdown.

Impact of Covid-19 on 2021 Housing Completions
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OUTPUT REDUCTION

This will result in a bigger housing supply deficit in '21*.

Housing Supply Deficit Trend - With Covid
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LOCKDOWN IMPACT ON CONTRACTORS

Contractors need to consider the impact of prolonged programmes on
cashflow and input costs when pricing new projects

100 Unit Apartment Block Development
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LOCKDOWN IMPACT ON CONTRACTORS
Supply chain relationships are critical. Management of cash cycle key.
Up front forecasting helps ensure facilities are in place for pinch points.

Impact of Lockdown on Cashflow
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LOCKDOWN IMPACT ON CONTRACTORS

Lockdown has reduced revenues & used up cash. There is a need to
look forward to pick sectors to target & price work to retain turnover

Impact on Monthly Revenue of Lockdown Impact of Covid Lockdowns on Cash Management
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COMMENCEMENTS NOT FOLLOWING PLANNING

Planning grants are favouring apartments but not converting to
commencements due to developer funding challenges

SERERICORSULIING Change in Mix of Planning Permissions Granted
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COMMENCEMENTS NOT FOLLOWING PLANNING

This lack of commencements, with large demand in market, is
indicative of current development viability challenges
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Trend In Commencements v Permissions Granted
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COMMENCEMENTS NOT FOLLOWING PLANNING

This is particularly the case tfor apartment development

KEOGH CONSULTING
Apartments - Planning Granted v Planning Commenced
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READY TO GO SITES

Outcome is a large pipeline (c. 43k units - 2 years of output at
current activity levels) ready to start on site.

ISESEH consUITING - Eqtimated Cumulative Planning Not Commenced
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COVID IMPACT ON AFFORDABILITY

Savings have increased during Covid*. However, estimated increase does
not cross the affordability gap for a working FTB couple in most locations

Median FTB new house price - affordable versus market FTB price
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COVID IMPACT ON AFFORDABILITY

Ready to go projects won't start (and activity increase) when delivery
cost is above what purchasers are able to afford with loan and savings

Forecast of Site Activity Levels
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DISCLAIMER

Disclaimer

The content of this document is intended to convey general information. It should not be relied upon
as financial or investment advice. It is not an offer to represent you, nor is it intended to create a client
relationship. Hypothetical or simulated performance is not indicative of future results.

Unless specifically noted otherwise, all return examples provided in the document are based on
hypothetical or simulated projects. We make no representations or warranties that any investor will, or
is likely to, achieve profits similar to those shown, because hypothetical or simulated performance is not
necessarily indicative of future results.

All calculations and data presented within the document and return models are deemed to be
accurate, but accuracy is not guaranteed. The projected pro forma returns on investment are intended
for the purpose of illustrative projections to facilitate sensitivity analysis and are not guaranteed by
Keogh Consulting.

Past performance is not an indicator of future results. No liability whatsoever is accepted by Keogh
Consulting for any action taken in reliance on the information in this document
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SUMMARY

Contact

info@keoconsult.com

KEOGH CONSULTING

evelop: Bilives: Tmpraves +353 86 3679322

Delivering projects involves complex challenges from concept development, through feasibility

assessment, to delivery and operations.
Keogh Consulting provide specialist resources to assist individuals and organisations improve the
development and delivery of capital construction projects. Specialising in the real estate sector we use

a suite of decision, project management and cost control methodologies to help deliver projects

Through use of these agile and lean approaches we ensure that the right projects are done in the right

way.

www.keoconsult.com
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