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INTRODUCTION

Ongoing commentary about the differing delivery costs in public an
orivate sector. However, are benchmark cost sets really that different? "%
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Average cost of building a new home up 12% over the last four Cost Of bulldlng homes can be much

’
years cheaper
Figures show cost of public sector building a three-bed home averages less than
Updated / Thursday, 30 Jul 2020 15:17 0 o g @ €300,000

i|lv LISTEN NOW

P

w:)wﬁaﬁ!\ﬁ e ﬁn
,‘\memf“ | *ﬂm Lom

-—n

The SCSI said it plans to report on the Covid-19 cost element of building a new home when sufficient data is available

Building costs can be well below what local authorities are paying private developers for social housing, figures
The cost of building a three bedroom semi-detached house in Dublin has show. Photograph: Frank Miller
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COST BASE DIFFERENCES
Local authorities have prepared base building costs benchmarks fro“

returned tenders up to 2019. SCSI benchmark study from 2020.
] MenlocalAdherityCosts | | 0 |

MSaln)

Cork City 204,500 0 0 0 264,900 273,080 60,400
Dublin 272,600 0 0 0 348,900 359,804 76,300
Dun Laoghaire 215,600 0 0 0 277,500 286,124 61,900
Fingal 205,300 0 0 0 266,100 274,312 60,800
South Dublin 215,600 0 0 0 277,500 286,124 61,900
Galway City 189,000 0 0 0 248,300 235,860 99,300
Limerick City 203,800 0 0 0 265,800 273.952 62,000
Waterford City 184,700 0 0 0 243,100 250,488 98,400
SCSI Dublin 203,052 351,024 (5.300) (8.400) (42,600) 294,724 294,724 91.672

J Bedroom House Unit Costs

. S : Local Authority Cost Circular 2019
ource: Local Authority Cost Circular Reele el CONSULTING 3



COST BASE DIFFERENCES

With different cost bases a public & private sector compariso
must look to adjust & compare like with like.

Sale Price Build Up, 3-Bed House SCSI 3-Bed Delivery CostAdjusted to Local Authority Cost Base
€400,000 400.0
€67500  €371.200 M3
€350,000 350.0 3513 ) m VAT on Construction, Fees
€25,000 , m VAT on Sales
€300,000 a930 [N 3000 - - 2943 m Margin
€250,000 660 oy I S ——— m Finance Cost
: €710 - S 2500 B m Sales, Marketing & Legal Fees
w E
% €200,000 = 2000 m PartV
= g m Land & Acquisition Costs
= )
€150,000 % 1500 o Levies
= Professional Fees
€100,000 100.0 m Site Development
54,400 ; ithin Site Curt
€50.000 m Siteworks Within Site Curtilage
. 30.0 m House Building Cost
£- TOTAL HOUSE COST
Construction PM & Design Profit & Overhead Total 0.0
Land Finance Levy, Cont. & PartV Stamp, Tax & VAT SCSIData (VATon Sales) ~ SCSIData (VATonCosts) ~ SCSI with LA Cost Base

Source: Analysis of SCSI data
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HARD COSTS

Analysing the different data sets — hard construction costs are ¥
ine between public and private sector...

Benchmarking of Local Authority Unit Costs v SCSI1 2020 3 Bed Analysis Distribution of Local Authority 3-Bed Hard Construction Costs
4000 0.016
350.0 0014 SCS! Hard Cost €203.1K
§ 3000 0.012
250.0 0.01

Construction Cost Including VAT at

SIS

CorkCity  Dublin Dun  Fingal SouthDubin Galway City Limerick Gty Waterford SCSI Dublin NN N8 4k A8 e N8 B8 8 4N N8 =N
Laoghaire City Hard Construction Cost Per 3-Bed Unit, €000

Source: Analysis of SCSI & Local Authority data
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ALL-IN COSTS

When Part V costs, marketing and protit are removed from t
SCSI soft costs the “All In” cost data set are also broadly in line.

Benchmarking of Local Authority Unit "All-In" Costs v SCSI 2020 3 Bed Analysis Distribution of Local Authority 3-Bed “All-In" Delivery Costs
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Cork City Dublin Dun Fingal ~ South Dublin Galway City Limerick City Waterford SCSI Dublin 0

Laoghaire City 150.00 200.00 250.00 300.00 350.00 400.00
m Construction CostIncl VAT~ m 4% Inflation Increase 2019t0 2020  m Other Costs "All-In" Delivery Cost Per 3-Bed Unit (ex. Margin, Marketing, Part V), €000

Source: Analysis of SCSI & Local Authority data
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2-BED APARTMENT COST DISTRIBUTION
Hard costs for some high protile development e.g. RTE are in line wi

LA costs. However, soft costs add significantly to “All-In” delivery cost.

Distribution of Local Authority 2-Bed Apartment Hard Construction Costs
0.000016

0.000014 Cairn RTE Hard Construction Cost €209.6K
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Hard Construction Cost Per 2-Bed Apartment Unit, €000

Source: Keogh Consulting calculations from SCSI & Local . p— .
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NET COST TO STATE

The net cost to the State of buying completed units (e.g. Part V) can
somewhat reduced by levies, VAT, corporate & income tax receipts
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Estimted State Receipts, €
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Source: Keogh Consulting calculations

Estimate State Receipts €371K 3-Bed House
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SUMMARY
When making comparisons of benchmark data like must be Compare.

with like. Hard costs are similar. Soft costs are different.

* Housing cost benchmarks need to be adjusted to the same basis before making a
direct comparison.

» This involves reviewing specification, adjusting for timing differences and ensuring
that the cost base is comparable with certain private costs excluded e.g. Finance,
Marketing, Part V, Margin.

* The importance of understanding the basis of estimate cannot be understated

* The base hard construction costs for housing are in line between public and private
sector delivery.

» Soft costs, applicable only to the private sector, (finance, site cost, margin,
marketing etc.) give rise to a difference in delivery cost to public delivery.



